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Hampton Roads Transportation
Accountability Commission

Sales and Use Tax: 0.7%

Gas Tax: 2.8%

Per the Code of Virginia, monies must be used for transportation projects in our region
that provide the highest level of congestion relief for our residents
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Key Takeaways

e The Hampton Roads region has one of * These projects include nearly 200 lane
the largest interstate highway miles of I-64 improvements: the I-

construction programs underway in 64/HRBT, 1-64 Peninsula Widening, I-
64/264 Interchange and |-64
the country

Southside/High Rise Bridge

* 93% of the funding for these projects

was generated by the Hampton Roads
region through HRTAC

* Currently, there are federal loans but
no federal monies to HRTAC supporting
these projects
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I-64 Peninsula Widening

* Segment 1 completed

HAMPTON ROf fs %E HAMPTON ROADS



I-64 Peninsula Widening

Segment 2 completed
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I-64 Peninsula Widening

* Segment 3
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* Widening of I-64 to six lanes Exit
234 west of Williamsburg
eastward

* The 29-mile gap lanes remain
westward to Bottoms Bridge
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I-64 Gap

State Budget Year 1: First 3 phases of I-64 improvements

S300 M

State Budget Year 2: S170 M on Peninsula
S470 M
S 25 M

HRTAC contributed $S311 M

Federal Funding: 29-mile gap from Exit 234 to Exit

$495M 205 (9 miles in Hampton Roads)
CVIA 100 M * Total cost of 29-mile gap estimated
$595 M at just over S750 M
Smart Scale 161 M
S756 M
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Hampton Roads Bridge Tunnel (HRBT) Expansion
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Hampton Roads Bridge Tunnel (HRBT) Expansion
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HRBT Expansion Project

* Largest single roadway project
value in history of Virginia at
$3.8 Billion
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1-64/1-264 Interchange
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High-Rise Bridge/I1-64 Southside Widening
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High-Rise Bridge/I-64 South Side

« August 2023 completion

- 9 miles of interstate widening (from 4 to 6
lanes)

- New express lane in each direction
constructed in the median

- Widen six existing bridges

- Replace Great Bridge Boulevard Bridge

- Construct new High Rise Bridge for traffic
toward Greenbrier

-« Convert existing High Rise Bridge for traffic
toward Suffolk
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Hampton Roads Regional Transportation Priority Projects
$5.5 Billion Total Value, $4.7 Billion HRTAC Funded

7TPO HRTAC
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1-64 Peninsula Widening: _S_egment ‘{ & / j
| = Estimated Project Cost: $244 Million ) [ ff\;'\ J
.| = $121 Million Federal/State Funds &fi {
v - $123 Million HRTAC Hampton Roads Express Lanes Network E)
= Opened to Traffic November 2021 = Jefferson Avenue to Bowers Hill F’c
«  Estimated Project Cost: $806 Million i 4
I~ = $27 Million (Phase 1 PE) HRTAC ,Mé 3
f

1-64 Peninsula Widening: Segment 2 % L
= Estimated Project Cost: $176 Million 1B 1
= $176 Million HRTAC 164 HRBT Expansion
. = Estimated Pro;ect Cost: $3.86 Billion
= Opened to Traffic April 2019 - b
Estimated Completion: 2025
= $200 Million Federal/State Funds

= il 1-64 Peninsula Widening: Segment 1 = $108 Million Federal/State Funds (for South Trestles)
| = Project Cost: $112 Million $3.55 Billion HRTAC
= $100 Million Federal/State Funds
= $12 Million HRTAC '-'\
= Opened to Traffic December 2017 sl / {} 1-64/1-264 Interchange Improvements \
{ g Phase 1: $157 Million
' - e 3 Opened to Traffic September 2019

Bridge-Tun

= Phase 2 — Under Construction: $195 Million
Estimated Completion: 2021

Hampton Roads Regional Connectors Stu

= Study Funded: $7 Million = Phase 3 - Design Funded: $10 Million
= $7 Million HRTAC = $69 Million Federal/State Funds
= $3 Million Local
= $290 Million HRTAC )

1-664 Widening, including Bowers Hill Interchange
= Estimated Project Cost: $659 Million
= Study Funded: $7.9 Million

= -
b I 264 s

= $7.9 Million HRTAC

/

US Route 460/58/13 Connector Study
= Study Funded: $4 Million

1-64 Southside Widening and High-Rise Bridge

= Phase 1 - Under Construction: $527 Million
Estimated Completion: 2022

= $95 Million Federal/State Funds

= $432 Million HRTAC

0|« $1.1 Million HRTAC
= Study Halted November 2018 =y
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Broadband Update
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VIRGINIA BEACH,
VIRGINIA |

* The Network Ring will
connect to the Trans-Atlantic
Subsea Cables landing in
Virginia Beach
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Regional Fiber Optic Network Connectivity
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GO Virginia Broadband Strategy - PHASE 4
‘ I Higher Education Facilities o James City
N/ Municipal Fiber Networks

Hampton Roads
and Eastern Shore of VA
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Our Vision

* Ultimately, this will be
a Fiber Optic Network
Ring that will connect
our entire 757 Region
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Spring/Summer 2022
» 3 Groundbreakings

* Over 3,000 linear miles of
fiber under construction
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Fiber Ring Groundbreaking

April 6, 2022
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Suffolk, Isle of Wight, Southampton
July 14, 2022
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Chesapeake Connects
September 15, 2022
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* Our digital highway consists of 288
digital strands

 Fiber optics (optical fibers) are long,
thin strands of very pure glass about
the diameter of a human hair
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Project Progress Map
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Birthplace of
America Trail

Project Overview, Opportunities, and Update

Robert Crum

Executive Director
HRPDC/HRTPO




TODAY: WILLIAMSBURG &
JAMES CITY COUNTY ARE NEAR

ONE END OF A 52 MILE TRAIL )

...............
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SOON: COULD BE THE
CENTER FOR BIKING IN

EASTERN VIRGINIA
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Wilicmsburg

James City County

Birthplace of America Trail/
VA Capital Trail Extension, 2023

Level of Development s of 8/17/202
Proposed
Previously Unsuccessful Funding Ap
Partfially Funded
" Funded/Funding Pending
In Design

Under Consiruction

7 Existing

7~ Virginia Capital Trail
County Boundaries
riles

!
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Newport News

o
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TA Set-Aside Application
(2.0 miles, $1,500,000)

TA Set-Aside Application A TA Set-Aside Application

=1.26 miles, $1,500,000 =1.0 miles, $2,370,000
: ) TA Set-Aside Application rt Ne ( > )

(1.1 miles, $1,474,400)

V e

Manageme

2 , . i i
SMART SCALE Round 5 funded

1.0 mile

Birthplace of America Trail/
VA Capital Trail Extension, 2023

Level of Development
Proposed lewp W saes :
] SMART SCALE Round 5 funded
Previously Unsuccessful Funding Ap 0.6 mile
Partially Funded
Funded/Funding Pending

n Design
Ihdor CoshORNsR TA Set-Aside Application
Jnaer Consirnuc r

’ e (0.4 miles, $1,500,000) S

7~ Existing ! ’
o / ; 1.0 mile
7 Virginia Capital Trail

County Boundaries

SMART  SCALE
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Funding Snapshot

Secured
Federal Lands Assistance Program 2.6 Miles
Smart Scale 2.6 Miles
5.2 Miles
Requested
Transportation Alternatives Set-aside 6.86 Miles
TOTAL 12.06 Miles

_ PDC TPO



Priority
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Birthplace of America Trail/
VA Capital Trail Extension, 2022

Focus Areas
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Questions/Discussion
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Connect with us!

Facebook: LinkedIn: Nextdoor: YouTube:
/hrpdcva /hrpdc HRPDC @HRPDC_HRTPO
/hrtpova /hrtpova HRTPO

Follow us on our social media channels to keep up to date on the newest
information and stay engaged in the regional discussion!




