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Generative AI
What is

AI

P
G

T

enerative
re-trained
ransformer

7 8

9 10

11 12



Sam Richter Presentation  |  sam@samrichter.com  |  612.655.3397 Generative AI

©SBR Worldwide, LLC | No printing or distributing without prior written permission 3

Generative AI
You and

AI

Prompt Engineer
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Create a Prompt Persona

"You are…"

Goals
Us
Intended Audience
Delivery
Environment

Context Prompt Engineering | Persona

You are an expert marketing executive. 

Context Prompt Engineering | Goal

You are an expert marketing executive. 

Give me one creative strategy to market 
my business.

Strategy: Host themed, community-building events related to 
your business.

• Collaborate with local businesses for co-promotion and shared 
resources.

• Use social media and local press to amplify event awareness.

• Offer exclusive discounts or giveaways during the event to 
encourage participation.

• Implement a referral program whereby existing customers 
receive an incentive for attending the events and inviting others 
to also attend.

You are an expert marketing executive. 

Give me one creative strategy to market 

Context Prompt Engineering | Us

my community bank located in Virginia.
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Strategy: Leverage Virginia's rich history and community values to redefine 

personal banking through education and personalized services.

• Develop a historical campaign connecting Virginia's banking milestones 

to your bank’s heritage and future initiatives.

• Create tailored banking packages for different segments of your 

community, emphasizing local understanding and support.

• Organize a "Virginia Finance Day" with workshops and seminars across 

your city to educate the public on personal finance management.

• Collaborate with local cultural and historical organizations to sponsor 

events and activities that promote financial literacy within the context of 

local history.

You are an expert marketing executive.

Give me one creative strategy to market my 
community bank located in Virginia

Context Prompt Engineering | Intended Audience

targeting small and mid-sized businesses, 
specifically for commercial loans.

Strategy: Establish the bank as a trusted financial partner by offering 
educational resources tailored to the needs of Virginia’s small and mid-
sized businesses.

• Host monthly in-person or virtual workshops on financial planning and 
business growth strategies, highlighting commercial loan options.

• Create a “Virginia Business Success Story" campaign featuring case 
studies of local businesses that have thrived with the bank's commercial 
loans and assistance.

• Develop a personalized loan assessment tool on the bank’s website, 
allowing businesses to explore custom tailored loan solutions.

• Partner with local chambers of commerce and business associations to 
sponsor events and provide targeted loan consultations.

Context Prompt Engineering | Delivery

You are an expert marketing executive. 

Give me one creative strategy to market my community 
bank located in Virginia targeting small and mid-sized 
businesses, specifically for commercial loans. Please 
deliver results in a one-sentence overview, using 
professional language, with four implementation tactics 
formatted in a table, and then conclude with a statement on 
how to track success.

Strategy Overview:

Establish the bank as a trusted financial partner by offering educational resources tailored to the needs of 
Virginia’s small and mid-sized businesses.

Implementation Tactics:

Tracking Success:

Measure success through workshop attendance, engagement metrics on the campaign, website tool usage 
analytics, and the number of loan consultations generated through partnerships.

DescriptionTactic

Organize monthly workshops, both in-person and virtual, focusing on 
financial planning, business growth, and the bank’s commercial loan 
offerings.

Host educational workshops

Highlight success stories of local businesses that have benefited 
from the bank’s commercial loans through blog posts, social media, 
and video testimonials.

Launch a “Virginia Business 
Success Story" campaign

Develop an interactive loan assessment tool on the bank’s website to 
help businesses discover custom commercial loan options tailored 
to their specific needs.

Offer a personalized loan 
assessment tool

Collaborate with local chambers of commerce and business 
associations to co-host events and provide on-site consultations.

Partner with local business 
associations

Context Prompt Engineering | Environment

You are an expert marketing executive. 

Give me one creative strategy to market my community bank 
located in Virginia targeting small and mid-sized businesses, 
specifically for commercial loans. Please deliver results in a 
one-sentence overview, using professional language, with 
four implementation tactics formatted in a table, and then 
conclude with a statement on how to track success.

You are presenting this idea to the bank’s executive team.
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Strategy Overview:

Establish the bank as a trusted financial partner by offering educational resources tailored to the needs of 
Virginia’s small and mid-sized businesses.

Implementation Tactics:

Tracking Success:

We'll gauge our program's triumph through elite KPIs like Capital Deployment Efficiency (CDE) and Client 
Acquisition Rate (CAR), alongside monitoring Interactive Engagement Frequency (IEF) for platform adoption.

DescriptionTactic

Organize monthly workshops, both in-person and virtual, focusing on 
financial planning, business growth, and the bank’s commercial loan 
offerings.

Host educational workshops

Highlight success stories of local businesses that have benefited 
from the bank’s commercial loans through blog posts, social media, 
and video testimonials.

Launch a “Virginia Business 
Success Story" campaign

Develop an interactive loan assessment tool on the bank’s website to 
help businesses discover custom commercial loan options tailored 
to their specific needs.

Offer a personalized loan 
assessment tool

Collaborate with local chambers of commerce and business 
associations to co-host events and provide on-site consultations.

Partner with local business 
associations

"Karen Jane Anderson"
vs

Karen + Jane + Anderson

You are a careful research assistant.

Identify and summarize information about 
Karen Jane Anderson who is a teacher.

Present the information in bullet points.

• Karen Jane Anderson is a common name and may 

refer to multiple individuals.

• Public information lists several educators named 

Karen Anderson, with varying roles.

• The use of Jane as a middle name is not 

consistently documented.

• Without more context, a specific individual cannot 

be reliably identified.

You are a careful research assistant.

Identify and summarize information about 
"Karen Jane Anderson" who is a teacher.

Present the information in bullet points.
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• “Karen Jane Anderson” is an English teacher at a 

public high school in Ontario, Canada.

• She has 12+ years of experience teaching literature, 

writing, and critical reading.

• She serves as English department chair, 

coordinating curriculum and assessments.

• Her teaching focuses on classic literature, essay 

writing, and student voice.

ChatGPT Training | Custom Instructions What would you like ChatGPT to know about you to 
provide better responses?  

US & Intended Audience

I am Sam Richter, a professional speaker and creator of AI-powered 
intelligence resources. I work with organizations of all sizes in the US 
and internationally, from start-ups to Fortune 100 companies. I am a 
bestselling author and one of the leading authorities in AI and digital 
information. My primary goal is to provide innovative programs through 
my software and speaking engagements that provide immense value 
and help my audiences improve their business results and lives. My ideal 
audiences are C-level executives, event meeting planners, sales and 
marketing executives, and other business leaders.

Who are you?

Where do you work?

Where are you?

Why are you different?

What are your goals?

Who is the audience?

{
How would you like ChatGPT to respond?

Delivery

• Respond professionally. You may use appropriate humor.

• Responses should be concise yet detailed when necessary.

• Offer creative, innovative, and unique solutions.

• You may have opinions and disagree with me.

• When using a statistic or quote, always reference your source.

• Organize data clearly. Use headings, subheads, and tables.

• Don't tell me you're an AI or not trained for something.

• You may ask me questions if you need clarification.
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What tone to respond?

How long or short?

Neutral or opinions?

Creative or facts?

How should information 
be organized?

Tell GPT to ask 
questions if needed.

{ I need help writing my Custom Instruction. 
Can you please ask me questions and 
when we're done, you write the custom 
instructions for me?

Custom Instructions | Ask ChatGPT for Help

Creativity Unleashed
ChatGPT

MyGPT | Create Custom GPT Programs

I want a GPT that my team can use to 
create proposals for our prospects 
leveraging our existing templates and 
pricing models. 
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ChatGPT

Proposal Creator

Explore GPTs

Proposal Creator
Custom Proposal Creation for Acme Lumber

What are the key problems the 
prospect has that we solve?

Which of our products are the 
best fit for the prospect?

How will the prospect benefit 
if they work with us?

How do we differentiate from 
the competition?

How do I revamp my compensation plan bonuses without angering employees?
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Have a Conversation

Specific & Detailed

Make it You

Tell GPT to Ask for Clarification

Mindset SHIFT
Generative AI
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F

Mindset S.H.I.F.T.

treamline Work H

nnovate Capabilities

S

I

arness Expertise

ocus Strategically

hrive as a HumanT

Mindset SHIFT
Generative AI

• Operations

• Marketing

• Sales

Mindset S.H.I.F.T.

treamline WorkS
Use GenAI tools to 
automate repetitive 
tasks and accelerate 
workflows, e.g., draft 
content, extract data

You are an expert in searching people directories.

Find teacher listings for elementary schools in 
Toronto and Edmonton where the name “Karen 
Anderson” might appear.

Provide your results in a table.

Streamline Work – GPT Prompt | Sales

Please let me know if you have any questions.
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You are a marketing manager. Your role is to take unstructured 
customer feedback collected from a recent contractor building show 
event and condense it into an executive-ready summary.

The response forms were scanned and compiled into a PDF. Please 
review and create a one-page summary with three sections:

1. Strengths Highlighted by Customers

2. Areas for Improvement

3. Immediate Follow-Up Actions

Use clear bullet points, avoid repetition, and keep the summary short.

Streamline Work – GPT Prompt | Marketing

You are a  parking enforcement officer. 

It's Wednesday at 4:00 pm. Please tell 
me if I can park here right now, and if 
yes, for how long. 

Streamline Work – Interact with Images

It's Wednesday at 4:00 pm. Tell me if I can park here right now and for how long.

Mindset S.H.I.F.T.

treamline WorkS Harness Expertise

Guide GenAI with your 
knowledge, voice, and 
internal frameworks to 
make outputs smarter, 
e.g., advanced prompts, 
integrate internal data
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I want a GPT that will create the 
content for PowerPoint slides 
showing the progression of 
building a proper GTP prompt. 

Harness Expertise– Custom GPT

Community bank located in Virginia targeting 
businesses for commercial loans

You are a researcher with expertise in geography.

I am a salesperson looking for specific companies.

Please review the attached list of Canadian 
companies and find ones with the name Anderson in it 
within 150 miles of Toronto. Deliver results in a table.

Harness Expertise – GPT Prompt | Sales
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You are a CFO, with expertise in analyzing data. 
Attached is a list of sales data by date. 

Convert column C to the day of the week. 

What day do I sell the greatest number of units? 
What day do I record the largest total sales? 

Harness Expertise – GPT Prompt | Operations

Most Units Sold: Saturday — 241 units

Highest Total Sales: Monday — $19,842

Lowest Total Sales: Sunday — $9,214
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You are one of the world’s greatest chefs. 

This is a current picture of my refrigerator and 
spice rack. Please let me know what can I make 
for dinner.

Please deliver results with easy-to-read recipes.

Harness Expertise– Interact with Images Based on the contents visible in your refrigerator and spice rack, here’s a suggestion:

Spiced Chicken Salad with a Tangy Yogurt Dressing

Prepare the Chicken:
1. If using raw chicken, season it with thyme, cumin, oregano, black pepper, a pinch of 

cayenne pepper, and garlic powder. Cook the chicken in a pan with a little oil.
2. If using cooked chicken, shred it into bite-sized pieces.

Make the Dressing:
1. In a small bowl, mix equal parts sour cream or Greek yogurt and mayonnaise.
2. Add lemon juice (to taste) for tanginess.
3. Season with a pinch of thyme, cumin, black pepper, and salt (if needed). Mix well.

Assemble the Salad:
1. On a large plate, arrange the mixed greens or lettuce.
2. Add cherry tomatoes, sliced cucumbers, and any other vegetables you prefer.
3. Top with the cooked or shredded chicken.
4. Drizzle the tangy yogurt dressing over the salad.

Serve and Enjoy:
Serve the salad with some crusty rolls (which I see in the refrigerator). Enjoy your dinner!

Mindset S.H.I.F.T.

treamline WorkS Harness Expertise

nnovate CapabilitiesI
Use GenAI to create what 
wasn’t possible before, 
e.g., no-code tools, multi-
media assets 

Innovate Capabilities – ChatGPT Store | Marketing

Create a holiday postcard to Karen Anderson 
with this picture of my wife and me on the front

Canva

Notebooklm.google.com

www.riddleassociates.com

Innovate Capabilities – Notebooklm | Marketing
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Google Gemini – Nano Banana

Innovate Capabilities – Images | Sales

Create a sales proposal cover image for JD Miles Roofing 
(jdmilesandsons.com) to Stewardship Development 
(stewardshipdevelopment.com) for providing roofing and 
windows to their latest property.

JD Miles & Sons Roofing

for Stewardship Development

BUILDING TRUST, ONE ROOF AT A TIME Synthesia.io | Heygen.com

The Chesapeake Alliance is a non-partisan organization 
comprising business leaders and executives who reside or work 
in Chesapeake, Virginia. Dedicated to enhancing the City’s well-
being, the Alliance serves as a business advisory group, 
providing insights and opinions on key initiatives through policy-
based deliberations.

Innovate Capabilities – Avatars | Marketing & Operations
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Gemini.Google | Sora.Chatgpt

Innovate Capabilities –Video | Marketing

Create a hyper-realistic video of what 
we think of Minnesota sports teams.

Mindset S.H.I.F.T.

treamline WorkS Harness Expertise

nnovate CapabilitiesI Focus Strategically

Let GenAI support 
complex analysis and 
planning while you apply 
judgment and experience, 
e.g, prospect / competitive 
intelligence, ethics
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Perplexity.ai

What are the most significant issues related to commercial 
insurance for Virginia-based businesses in 2026 and beyond?

Focus Strategically – Deep Research | Operations

Focus Strategically – Meeting Preparation | Sales

health and beauty

BayPort Insurance
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David Ropp Chesapeake Virginia

Karen Anderson teacher Ontario Canada

Focus Strategically – Agents | All Functions

Automated Customer Engagement Process
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Ethical Dilemma 
Generative AI

Is Your Data Safe?

Sources

Double (Triple) Check

Misinformation
Disinformation
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Please create a realistic image 
of David Ropp as a bobblehead 
doll in a box.

Please create a video of Arnold 
Schwarzenegger talking about how 
much he idolizes David Ropp.
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"A computer would deserve to be called 
intelligent if it could deceive a human 

into believing that it was human."
- Alan Turing -

Mindset S.H.I.F.T.

treamline WorkS Harness Expertise

nnovate CapabilitiesI Focus Strategically

Thrive as a Human

Hi, Karen…
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Aim Your
Camera 

Here

www.sam1234.com/ai
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